
KIMBLE COUNTY COMMISSIONERS COURT  
REGULAR MEETING – JANUARY 14, 2025 @ 9:00 AM 

 
The Honorable Commissioners Court met on the above date and time in the meeting room of the Kimble 
County Museum, 130 Hospital Drive, Junction, TX 76849.  The following minutes were taken with 
regard to that meeting and are reflected below as accurately and to the best of my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
 Commissioner Precinct 2 Kelly Simon  

Commissioner Precinct 3 Dennis Dunagan 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle 
 Justice of the Peace Josh Cantrell (absent) 
 Treasurer Billie Stewart 
 County Attorney Andrew Heap  
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS:  
 

1. Call to order: 
a. County Judge Hal Rose called the meeting to order at 9:02am 

 
2. Convene meeting and establish quorum. 

a. Quorum was established 
b. Invocation – 9:03am 
c. Pledge – 9:04am 

 
3. Public Comments: 

a. Concern from London citizens regarding Hwy 377 expansion project, Judge 
Rose informed all present about his understanding of the project, more 
information to come, discussion ends. 
 

4. Consideration, discussion, and possible action regarding court order 
prohibiting outdoor burning in the unincorporated area of Kimble County. 
 Leave in place, no action taken 

5. Consideration, discussion, and possible action regarding status of county 
roads and related matters and road and bridge report submitted by Road and 
Bridge Superintendent, including discussion of precinct priorities, 2025 
strategies, equipment maintenance and replacement schedule. 
 ET Sparks presents report covering December 11, 2024 to January 14, 2025, 
no motions made to accept the report (see attached) 

6. Consideration, discussion, and possible action regarding request(s) for 911 
addressing and name(s) of private roads. 
 No reports provided; no action taken 

 



7. Consideration, discussion, and possible action regarding the Kimble County 
Central Appraisal Districts monthly property tax collection report to the 
Commissioners Court. 
 No reports provided; no action taken 

8. Consideration, discussion, and possible action regarding status report on 
Kimble County Historical Commission, Kimble County cemetery 
maintenance and upkeep and related matters. 
 Kandy Dick presents report, discussion regarding cemetery Aid Association 
and maintenance, no report presented, no motions made 

9. Consideration, discussion, and possible action regarding the Kimble County 
Sheriff’s Department monthly report to the Commissioners Court including 
SB 22 grant, Operation Lone Star and Operation Stonegarden 2025 grant 
status, timing of funding and possible impact. 
 Appointed Sheriff Suttle provided report covering December 2024 (see 
attached), provided grant update, confirmed the grants are on hold by the Governor 
however should be released soon as it was found that Sheriff Castleberry did not 
misappropriate grant funds, no motions provided 

10. Consideration, discussion, and possible action on accepting donation from 
Salehi Family Foundation to the Kimble County Sheriff’s Office of $10,000.00. 
 Motion to accept donation made by Commissioner Schulze, second by 
Commissioner Hoffman, all present in favor, motion carries 

11. Consideration, discussion, and possible action on the renewal of Kendra 
McKinney’s bond as Deputy Clerk. 
 Motion to approve made by Commissioner Simon, second by Commissioner 
Hoffman, all present in favor, motion carries 

12. Consideration, discussion, and possible action regarding approval of renewal 
of Clerk’s office services agreement for record management. 
 Motion to approve made by Commissioner Simon, second by Commissioner 
Hoffman, Commissioner Dunagan opposed, motion carries three to one 

13. Consideration, discussion, and possible action regarding the Kimble County 
Treasurer’s Office monthly report to the Commissioners Court. 
 No action 

14. Consideration, discussion, and possible action regarding the Kimble County 
Judge’s monthly report to the Commissioners Court including actions taken 
under the Subdivision Rules and an update on activity in State legislature 
related to subdivision laws. 
 No new subdivision inquires, no action 

 

 

 



15. Consideration, discussion, and possible action regarding approval of 
Interlocal Cooperation Contract between the Kimble County Emergency 
Services District and the Harper Volunteer Fire Department and EMS for 
Harper VFD to provide emergency medical services in Eastern Kimble 
County. 
 Motion to approve interlocal agreement made by Commissioner Simon, 
second by Commissioner Hoffman, all present in favor, motion carries 

16. Consideration, discussion, and possible action regarding the reappointment of 
Rick Wilson and Jim Barker to serve 2-year terms on the Emergency Services 
District board (2025 and 2026). 
 Motion to approve made by Commissioner Schulze, second by 
Commissioner Simon, all present in favor, motion carries 

17. Consideration, discussion, and possible action regarding approval of 1-year 
renewal of Services Agreement between Hill Country Dispute Resolution 
Center and Kimble County for HCDRC to provide dispute resolution services 
to the District, County and JP courts. 
 Motion to approve made by Commissioner Schulze, second by 
Commissioner Simon, all present in favor, motion carries 

18. Consideration, discussion, and possible action regarding renewal of Child 
Welfare Board appointment terms for John Guerrero, Jim Barker, Janel 
Murff and Kaycie Sullivan whose terms expire February 1, 2025 each for a 3-
year term. 
 Motion to approve made by Commissioner Simon, second by Commissioner 
Schulze, all present in favor, motion carries 

19. Consideration, discussion, and possible action regarding Kimble County 
Courthouse renovation including status of move-out from courthouse, report 
from Jim Hanks/Hesco on status of restoration. 
 Brief update, no bids yet, no final contract, no motions provided  

20. Consideration, discussion, and possible action regarding acceptance of 
Randee Hull’s resignation from the Kimble County Library Board and 
appointment of Tayler Schulze to serve the remainder of her term. 
 Motion to accept resignation and new appointment made by Commissioner 
Simon, second by Commissioner Hoffman, all present in favor, motion carries 

21. Consideration, discussion, and possible action regarding repairs to Kimble 
County Library related to 2024 plumbing-flooding incident. 
 Judge Rose provided update on flood at the library, no motions provided 

22. Consideration, discussion and approval of bills, accounts, and authorization to 
pay bills and accounts for Kimble County. 
 Motion to pay bills made by Commissioner Simon, second by 
Commissioner Hoffman, all present in favor, motion carries 

 



23. Consideration, discussion, and possible action regarding amendment of the 
budget to conform to authorized revenues and expenditures and Order #CC-
2025-01 authorizing same. 
 Motion to amend made by Commissioner Hoffman, second by 
Commissioner Simon, all present in favor, motion carries (see attached) 

24. Adjournment. 
 Motion to adjourn made by Commissioner Simon, second by Commissioner 
Schulze, all present in favor, motion carries, adjourned at 12:31pm 

There being no further business, Court adjourned this 14th day of January, 2025 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest:  /S/ KAREN E. PAGE 
   Karen E. Page, County Clerk 
 
*Unless indicated, not all documents for agenda items discussed are provided for record.  Attachments 
provided will be scanned in with the final draft of the minutes.  Originals are kept on file at the Clerk’s 
Office*  
 



Notice is hereby given that the Kimble County Commissioners Court will convene in the

Meeting Room ol itre Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849'

at 9:00 a.m. on Tuesday, Januala 14'2025

AGENDA
l. Call to order.
2. Convene rneeting and establish quorum.

3. Public comments are welcome. Please limit comments to five minutes or less.

4. Consideration, discussion, and possible action regarding court order prohibiting outdoor burning

in the unincorporated area of Kimble County.
5. Consideration, discussion, and possible action regarding status of county roads and related

matters and road and bridge report submitted by Road and Bridge Superintendent, including

discussion of precinct priorities, 2025 strategies, equipment maintenance and replacement

schedule.
6. Consideration, discussion, and possible action regarding request(s) for 9ll addressing and

name(s) of private roads.

7. Consideration, discussion, and possible action regarding the Kimble County
Districts monthly property tax collection report to the Commissioners Court'

Central Appraisal

8. Consideration, discussion, and possible action regarding status report on Kimble County

Historical Commission, Kimble County cemetery maintenance and upkeep and related matters.

9. Consideration. discussion, and possible action regarding the Kimble County Sheriff s Department

monthly report to the Commissioners Court including SB 22 grant, Operation Lone Star and

Operation Stonegarden 2025 grant status, timing of funding and possible impact.
.|0. 

Consideration, discussion, and possible action on accepting donation from Salehi Family
Foundation to the Kimble Counfy Sheriff s Office of $10,000.00.

I l. Consideration, discussion, and possible action on the renewal of Kendra McKinney's bond as

Deputy Clerk.
12. Consideration, discussion, and possible actiorr regarding approval of renewal of Clerk's office

services agreement for record management.
13. Consideration, discussion, and possible action regarding the Kimble County Treasurer's Office

monthly report to the Commissioners Court.
14. Consideration, discussion, and possible action regarding the Kimble County Judge's monthly

repon to the Commissioners Court including actions taken under the Subdivision Rules and an

update on activity in State legislature related to subdivision laws.
15. Consideration, discussion, and possible action regarding approval of Interlocal Cooperation

Contract between the Kimble County Emergency Services District and the Harper Volunteer Fire
Department and EMS for Harper VFD to provide emergency medical services in Eastern Kimble
Counry.

16. Consideration, discussion, and possible action regarding the reappointment of Rick Wilson and
Jim Barker to serve 2-year terms on the Emergency Services District board (2025 and 2026).

17. Consideration, discussion, and possible action regarding approval of l-year renewal of Services
Agreement between Hill Country Dispute Resolution Center and Kimble County for HCDRC to
provide dispute resolution services to the District, County and JP courts.

| 8. Consideration, discussion, and possible action regarding renewal of Child Welfare Board
appointment terms for John Guerrero, Jim Barker, Janel Murffand Kaycie Sullivan whose terms
expire February | , 2025 each for a 3-year term.

19. Consideration, discussion, and possible action regarding Kimble County Courthouse renovation
including status of move-out from courthouse, report from Jim Hanks/Hesco on status of
restoration.

20. Consideration, discussion, and possible action regarding acceptance of Randee Hull's resignation
from the Kimble County Library Board and appointment of Tayler Schulze to serve the remainder
of her term.

21. Consideration, discussion, and possible action regarding repairs to Kimble County Library related
to 2024 plumbing-fl ooding incident.

22. Consideration, discussion and approval of bills, accounts, and authorization to pay bills and
accounts for Kimble County.

23. Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2025-0 | authorizing same.

24. Adjournment.
This notice is given and posted pursuant to the Texas Open
551 and 552. Texas Government Code.

Meetings Act, Title 5, Chapters

Hal A. Rose, County Judge
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KCR&B Report

Supervisor E.T. Sparks

L2/LL/2024 r/L4/202s

L2/LLlL2/24

Maintenance on equipment, pUlled motor out of
blade sent off to have motor repaired. Changed oil in

water truck mounted pump on truck plumed in
pump.

L2/L6/L7 /L8/re/24
Hauled material to CR311 watered bladed and rolled

in material.Grinding and pulling ditches on

CR3T2,watering rolling in material that is pulled from

d itches.

L2123/24/24

Finished CR3ll,moved to CR313 fixed wash out

hauled material watered and rolled in bladed it in.

12/30/3L/2024

Moved to CR3L4hauled material fixed wash out,and

continued work on CR372.

Llr/202s



Continued work on CR3L4hauling material blading

ect. Working on CR372 grinding blading rolling ect.

Ll6/2s

Cleaned cattle guard on CR443,repaired tin horn

,started repair on bushing on drop deck haul trailer.

r/7 /8/e/2s
Repaired bushing on haul trailer, repaired lights on

water truck , moved equipment.

rlr0/2s
Bladed CR213 due to rain.

urLlzs
Bladed CR112 andCR213.

rlL2/2s
Bladed CR 2I4 and CRL8L.

Blading and

cR3151.

grinding on CR3,1*, start
€?a

hauling base on



Kimble Counw Sheriff's Office

Commissioners Court Report

December 2024

Deputies:

Calls for Service - 333

Traffic Stops - 260

Vehicle milage - L2,072 (not all vehicles logged)

TLETS requests - 1636

Notes: Deputies have all been helping in the transition, each one has

been given task to complete. (Working on policy and procedure,

locating and organizing case files and assisting with anything that
needed attention.)

Jail:

Jail Bookings - 15

Transports -7 out of town / not including Dr. or Dentist.

Assist with court

Jail staff was tasked with helping move the court house and set up of
the Stevenson Center for court.

Dispatch:

Admin Calls: 643

911 Calls: 288



L/L

FI,ND DescriDtion

KIMBI,E COI'UTY
TreaBurer Monthly Repor!

From t2/oL/2024 Eo t2/3L/2024

Begin
Balance

Ending
Debit credl t Ea l an.e

1OOO GENERAI, FI'NID

15OO I,ATERAI,, ROAD FT'I{D

21OO CONSOI,IDATM ROAD & BRIDGE
22OO KII{DER MORGAIiI

23OO ROAD AND BRIDGE EQUIPMB{T
25OO I,AW I,IBRARY FT'ND

3OOO COI'RTHOUSE RESTORATION
35OO I,IBRARY FI'I{D
3501 FRINDS OF TI{E IJIBRARY F'IJND

3502 KENSING FUND

3503 YARBROUGI{ FTJND

3600 KC HISTORICA], MUSEtxll
37OO KIMBI,E COI'NTY AIRPORT
38OO BI'I,I,ET RESISTAI{T SHIELD 5037101
39OO OPIOID ABATBT{ENT
4OOO I,IBRARY BUII,DING FT'ND

55OO EMERGE{CY SERVICE DISTRICT
58OO KIMBIJE COI'NTY AII4ERICAIiI FSSCT'E PLAIT
59OO OPERATION IJONE STAR
6000 AIRPORT FT'ND

52OO STONEGARDEIiI FT'ND

55OO APPEIJ,ATE .]I'DICIA], SYSTEIII
57OO KIMB],E COT'NTY HTSTORICAI MUSSW
6800 KIMBLE COI'NTY SHER.IFF ASSET FORFEITT'RE
6900 FEDERAIJ EQUITY
TOOO KC HIST MUSEI'III BUII,DING FT'ND
7]-00 sB22 cotlfry ATToRNEY
72OO SB22 SITERIFF
75OO S.T.E.P. GRANT F-TJND

SOOO I{ARCOTICS TASK FORCE

81OO 
'TUSTICE 

OF TTIE PEACE TECHNOI,OGY FI'ND
82OO COI'RTIIOUSE SECTTRITY FI'ND
83OO CIIERKS RECORDS }iIAIiIAGEMEM
84OO CI.,ERKS ARCHII/E/PRXSERVATION EEE FT'ND
85OO COIJNTY AND DISTRICT CTERK TECI{I{OI,@Y FI'N
8600 DISTRICT COURT ARCHIVE PRESER\TATION FEE
87OO COI'MTY RECORDS MANAGEMEIU FT'ND
88OO BOWEN TEEPIJE BUII;DING FUIID
89OO DISPII|E RESOIJTI|ION FU!{D
8901 I,AIiIGIJAGE ACCESS FT'IVD

8902 COUNTY JI'RY FTJND

8903 COI'RT FACII,ITY EEE FT'ND
8904 COI'RT REPORTER SER\rICE FT'![D
8905 CHII,D ABUSE PREVSITION F'IJND

8906 TRUAT{CY PREVMffION AI{D DIVERSTON FT'ND
ORAND TOleIr

6,970,49e.9L
2s7 ,L7!.20

-L,455,442.49
98 ,492 .86
5,345.39
r,786.63

0.00
-t02 , 639 .66

L8,262.20
!4L.655.26

L,70r.06
-2,46L.54

395,993 .02
0.00

7,679.65
0.00
0.00

842,A2A.3O
2s1,001.40
42,953 .68
25 ,935 .25

150.00
0.00

r95,276 .99
t7,597 .8L
8,288.46

82,3s6.47
!5r,L32.26

0.00
0.00

4L, 335 . 09
265,893 .Og

53,090 ,91
165,350.14

10,303 .13
7 ,769.30

83,845.36
9, 891 . 81

L9 , 426 .98
s29.17

L3,2L2.03
3,53t,79
4,6OL.32

100 .00
rL,zt5.5u

8,696,290.L2

1, 000 , 113 . 59
0.00

9,2O8 ,60
0.00
0 .00

70 ,00
0,00

2,702.40
0.00
0 .00
0 .00
0.00

45 ,68L .72
0.00
0 .00
0 .00
0.00
0.00
0.00
0.00

r57 ,943.76
10.00
0.00
0 .00
0 .00
0.00
0 .00
0.00
0.00
0.00

L,O34.07
1,334 .36

30.00
758 .00
2L.58
0.00

856.20
0.00

30,00
6.00

49.09
40 .00
59.L2
0.00

L,225.70
L,22L,2L5.69

463,352.57
0.00

74,236 .9L
0.00
0.00

485,80
0. 00

L,922 ,87
0. 00

3,337 .!6
0. 00

1, 789 . 89
11 2n7 10

0.00
0.00
0.00
0.00
0.00

46 , 59r .34
0. 00

L83,9rr.92
0.00
0.00

7r ,969 .97
0. 00
0.00

! , 559 .60
80,545.00

0.00
0,00
0. 00
0. 00
0. 00
0. 00
0. 00
0.00
0.00
0,00
0,00
0.00
0. 00
0.00
0.00
0.00
0.00

94L,L3L.22

7 , 5O7 ,249 .93
257 ,r11.2O

-r,52O,470.80
95 , 492 .56

5,345 .39
1, 370 . 83

0.00
-101,859. ?3

L8 ,262 ,20
138,318.10

r,7or ,06
-4 , 65r.43

420 , 367 .55
0. 00

7,679.6s
0.00
0 ,00

842 ,828 .30
204,4!0,06

42 , 983 .68
7 .09

150. 00
0. 00

t23 ,307 . 02
t7 , 597 .8L

8,288.46
80,786.87
70 ,486 .26

0.00
0.00

42,359 .16
267,221 .44
53,I20.9I

!67,!08.!4
L0 ,324 . 81

7 ,759.30
44,702.56

9, 89L. 81
19 , 456 ,95

535.77
L3,26L.L2
3,57!,79
4,550 .44

100.00
72 ,442 . OO

I ,97 6 ,37 4.59

GIJ.BANK.REPORT Prepared by Btllie SEewart at 17:51:19 11 iIAMO25
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STATE OF TEXAS

KIMBLE COUNTY

IICDRC CONTRACT

WHEREAS, KIMBLE COUNTY (hereinafter "COUNTY"), through its Commissioners
Court, has the authority, under Chapter 152, Texas Civil Practice & Remedies Code, as
amended, to contract for alternative dispute resolution services; and

WHEREAS, the Hill Country Dispute Resolution Center, hereinafter .'HCDRC," a

Texas non-profit corporation, has been formed for the purpose of and is engaged in
providing alternative dispute resolution services; and

WHEREAS, COUNTY and HCDRC desire to provide alternative dispute services to the
citizens of KIMBLE County, hereinafter o'citizens";

NOW TIIEREFORE; it is agreed between the COMMISSIONERS COURT of
KIMBLE COUNTY and HCDRC as follows:

l. Consideration. In consideration for the services set out herein to be
provided to citizens by HCDRC, COUNTY shall (a) provide space at the
courthouse and ancillary services suitable for mediation services, (b) receive a
lump sum of the amount of fees collected for its fiscal year Janua{ 1, 2025 -
December 31r2025 up to the budgeted amount. Such amount shall be disbursed
from ADR Fees collected by the COUNTY and paid to HCDRC upon approval
by the Kimble County Commissioners Court.

2. Services. HCDRC will provide alternative dispute resolution services to
citizens through the KIMBLE County Justice of the Peace Court, County Court,
the 452nd Judicial District, and any other courts located in KIMBLE County.

3. IRS classification. HCDRC is a tax-exempt non-profit 501(c)(3)
corporation. Its IRS EIN is 364506319.

4. flnancial and performance repots. A copy of HCDRC's performance
review for calendar year 2023 is attached as "Exhibit A" to this Confiact. A copy
of HCDRC's independent end-of-year financial report of all expenditures and
income for the calendar year 2023 is attached as "Exhibit 8".
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5. Terrn. The Term of this agreement is one year beginning on January 1,

2025, and ending on December 31, 2025, unless earlier terminated by either parfy
on thirty (30) days written notice. The date of the commencement of the term of
said agreement may be modified by agreement of the parties.

6. Use of frrnds. The monies paid to HCDRC shall be expended solely for
the provision of salaries to employees of HCDRC and operational expenses of
HCDRC.

7. Books and records. All books and records of HCDRC shall be open for
inspection during normal business hours to any member of the public, the
KIMBLE County Auditor, and such persons or entities as may be given that
authority, in writing, by the COUNTY, provided, however, that this clause shall
in no way be construed to override the provisions of the Federal Privacy Act or
other state or federal law or regulation concerning the disclosure of confidential or
privacy matters.

8. Non-exclusion. This contract is not exclusive and COUNTY reserves the
right to contact with additional parties for the provision of the aforementioned
services to the courts and other KIMBLE County departnents engaged in the
providing of altemative dispute services to residents of KIMBLE County.

9. Eflective date. This agreement is effective upon approval by Order of the
COUNTY.

10. Non-discrimination. HCDRC agrees to operate under a policy of non-
discrimination with regard to the provision of said services. Such policy shall
prohibit discrimination by HCDRC's employees or principals on the basis of race,
sex, age, religion, color, handicap, disability, national origuU langu4ge, political
affiliatio4 political belief or other non-merit factor. Any act of discrimination
shall constitute a material breach of this contract.

11. Sexual harassment prohibited. HCDRC firther agrees to adopt and
maintain a policy that prohibits sexual harassment. Any act of sexual harassment
by HCDRC'S employees or principals constitutes a material breach of this
contract.

12. Applicable laws. HCDRC agrees to comply with any and all applicable
laws, local, state, and federal, regarding work hours, safety, wages, social security
benefits, discrimination anilor workers compensation. This clause places a duty
to meet the requirements of such laws only if the law itself places such a duty on
HCDRC. Any act in violation of any of those laws or ordinances shall constitute
a material breach of this contact.
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13. Default.

a. In the event either party shall fail to keep, observe or perform any

covenant, agreement, tenn or provision of this contract to be kept,

observed or performed by such party, respectively, and such default shall

continue for a period of ten (10) days after notice thereof by the non-

defaulting party to the other, then in any suoh event the non-defaulting
party shall be entitled to temrinate this contact.

b. No delay on the part of either party in exercisi.g any right, power or
privilege shall operate as a waiver thereof, nor shall any single or partial

exercise of any right, power or privilege constitute such a waiver nor
exhaust the same, which shall be continuing. No notice to or demand on

either party in any case shall entitle such party to any other or further
notice or demand in similar or other circumstances, or constitute a waiver
of the rights of either party to any other or further action in any

circumstances without notice or demand.

14. Successors and assigns. This contract shall inure to the benefit of, and be

binding upon, the parties hereto and their respective legal representatives,

successors and assigns; provided that HCDRC may not assign this contact
without COUNTY'S prior written consent.

15. Goveming law. This contract shall be govemed by and construed and

interpreted in accordance with the laws of the State of Texas. This contract shall

be enforceable in KIMBLE County, Texas and venue shall also lie in KIMBLE
County, Texas.

16. Notices. Any notice or communication hereunder must be in writing, and

may be given by registered or certified mail; if given by registered or certified
mail, same shall be deemed to have been given and received when delivered to
and received by the party to whom it is addressed. Such notices or
communications shall be given to the parties hereto at the addresses set forlh
below. Any party hereto may atany time by giving ten (10) days written notice to
the other party hereto designate any other address in substitution of the address

given below to which such notice or communication shall be given.

17. Severabilitv. If any term, covenant or condition of this contact or the

application thereof to any percon or circumstance shall, to any extent, be invalid
or unenforceable, the remainder of this contact or the application of such tenn,
covenant or condition to persons or circumstances other than those as to which it
is invalid or unenforceable, shall not be affected thereby, and each tetm, covenant
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or condition of this contract shall be valid and shall be enforced to the fullest
extent permitted by law.

18. Relationship. The parties hereby agree that this contract is for the
provision of the services described herein and hereby renounce the existence of
any other relationship. In no event shall COLINTY have any obligation or
liability whatsoever with respect to any debts, obligations or liabilities of
HCDRC, and HCDRC shall have no authority to bind COLTNTY to any contract,
matter or obligation. No duties of COTINTY are delegated to HCDRC by this
contract and any provision which is or may be held to be such a delegation shall
be ofno force or effort.

19. Modification and termination. This contract may be amended, modified,
terminated or released only by written instrument executed by COLNTY and

HCDRC, except as herein otherwise provided.

20. Total agreement. This contract is a total and complete integration of any
and all undertakings existing between the parties hereto and supersedes any prior
oral or written agreements, promises or representations between them. The
headings of the various paragraphs of this contract are for convenience only, and

shall not define, interpret, affect or prescribe the meaning and interpretation of the
provisions of this contract.

KIMBLE COUNTY

,r,

KIMBLE County Judge

-ttout": / /r!'/ef,

COIINTY:

KIMBLE County Commissioners Court
c/o KIMBLE County Judge
Courthouse
501 Main St.

Junction, Texas 7 6849-47 43

HCDRC

President of the HCDRC Board

Date: / Lf /., /z/

NOTICES

HCDRC:

Ed Reaves

Executive Director, HCDRC
Downtown Executive Center
327 Earl Garrett St., Suite 105

Kerrville, Texas 7 8028-4500

Pamela R. King
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EXHIBIT A
TO HCDRC CONTRACT

Hill Country Dispute Resolution Genter, Inc.
327 Earl Garrett, Suite 105, Kerrville, TX 78028

830-792-5000 Toll Free 888-292-1502

PERFORMANCE REPORT
CALENDAR YEAR 2023

During the 2023 calendar year, the Hill Country Dispute Resolution Center (HCDRC)
held a total of 116 mediations. Seventy of those cases resulted in an agreement, which
was a settlement rate of 60%.

For calendar year 2024 we have already completed 118 mediations through the end of
November. We settled 84 of those cases in mediation, which resulted in an improved
settlement rate of 72%.

We had two Kimble County Child Protection Service cases during 2023. One settled
and one impassed, and both were mediated on Zoom.

Since the pandemic started, Hazel Hurt, who is our Coordinator, and I have co-
mediated almost all of our cases, and many were held on Zoom. We have recently
started using voluntary mediators in a few of our cases, and up to half of our mediations
are now being held on Zoom.

The HCDRC uses only trained mediators. We normally utilize mediators from a varieg
of backgrounds including attorneys, retired judges, and highly qualified individuals from
other professions. Cases may be held at the request of the parties, or by court referral.

Texas county clerk's offices have estimated that substantial savings can be achieved in
the daily costs of litigation of those cases that are settled in mediation. An added bonus
is that the parties are more satisfied with agreements that they helped to make and are
less likely to come back to court later.

Successful mediation also helps to relieve overcrowding in our courts and can save the
parties a great deal of anguish and expense.

Respectfully Submitted,

J. Edward Reaves, Jr.
Executive Director
December 9.2024



Cash Basis

Ordinary Income/Expense
Income

Contributions Income
County Funding
Unrestricted
Contributions lncome - Other

Total Contributions Income
Interest Income

Savings
Interest Income - Other

Total Interest Income
Membership Dues
Program Fees

Mediation
Total Program Fees

Total Income
Expense

Advertising
Website Upkeep

Total Advertising
Bank Service Gharges
Contract Labor
Copier Lease
Depreciation Expense
Dues and Subscriptions
Education & Training
Insurance

Liability Insurance
Workmen's Compensation

Total lnsurance
Office Supplies
Payroll Expenses

Partial

Salary
Taxes Payroll

FICA

Medicare

Taxes Payroll - Other
TotalTaxes Payroll

Total Payroll Expenses
Postage and Delivery
Professional Fees

Accounting

Total Professional Fees

Hill Gountry Dispute Resolution Genter, Inc

Profit & Loss Prev Year Comparison
January through December 2023

Jan - Dec 23 Jan - Dec 22 $ Change

54,144.76

0.00

25.22

50,577.72 3,567.04

32.60 -32.60

0.00 25.22

54,169.98

0.42

0.28

50,610.32 3,559.66

1.22 -0.80

0.00 0.28

0.70

50.00

81,035.58

1.22

0.00

-0.52

50.00

72,915.00 8,120.58

81,035.58 72,91 5.00 8,120.58

135,256.26 123.526.54 11.729.72

405.00 475.00 -70.00

405.00

1,163.61

0.00

1,628.67

0.00

125.76

560.00

2,247.00

648.00

475.00 -70.00

786.11 377.50

600.00 -600.00

1,622.05 6.62

69.00 -69.00

920.00 -794.24

589.43 -29.43

2,204.00 43.00

482.00 166.00

2,895.00

3,633.12

1,900.00

83,863.86

5,199.56

1,216.03

2,510.46

2,686.00

4,174.26

0.00

84,758.45

5,267.20

1,228.97

0.00

209.00

-541.14

1,900.00

-894.59

-67.64

-12.94

2,510.46

8.926.05 6,496.17 2,429.88

94,689.91

136.43

1,935.00

91,254.62 3,435.29

102.28 34.15

360.00 1,575.00

1,935.00 360.00 1,575.00
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Cash Basis

Program Expense
Training Conference

Total Program Expense
Rent

Repairs

Computer Repairs

Total Repairs
Telephone
Travel & Mediation Meals

Meals
Travel

TotalTravel & Mediation Meals
Utilities

Total Expense

Net Ordinary Income
Net Income

Hill Country Dispute Resolution Center, Inc

Profit & Loss Prev Year Comparison
January through December 2023

Jan - Dec 23 Jan - Dec 22 $ Change

675.32 0.00 675.32

675.32

14,976.00

558.50

0.00 675.32

14,976.00 0.00

917.00 -358.50

558.50

2,439.42

1,962.16

1,254.65

917.00 -358.50

2,438.70 0.72

2,006.38 -44.22

1,720.31 -465.66

3,216.81

147.50

3,726.69 -509.88

96.24 51.26

129.186.0s 125,793.38 3,392.67

6,070.21 -2,266.84 8,337.05
6,070.21 8.337.05
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Regarding records management contract with Tyler

Technof ogies signed January L4,20252



$tyls,.f.,
Sales Quotation For:

Kimble County

501 Main St

J unction, TX 7 6849 -47 43

Phone:+1(325) M6-37L7

Software
Recorder Base

FullSeat License [4]
Records Public Access

Fraud Notify
EMarriage

eCertification

Payments Core

Payments Core POS

Vitals Access

TOTAT

Quoted By:

Quote Expiration:

Quote Name:

Jon Phillips

3/3t/2s
Kimble County SaaS 2025

Sourcewell

52O,9L4

Transactaon Fees

Sg

So

So

s4

Professional SeMces

Vitals Access Service
eCertification Service
Project Management

2023-407381-P2R1F2 Page 1



Business Process Review
lnitial Software I nstallation
Conversion
UAT/Conversion Review
lmplementation
Training
Go Live

Records Public Access Package

Fraud Notify

Payments Lane 7000 Terminal Purchase

Total Hours

TOTAT

TOTAT

282

s 54,150

s 41e

599

9o

5o

$o

nts Annual PCI Fee

S 21,094.00

Summary

Total Tyler Software

Total Annual

Total Tyler Services
Total Third-Pafi Hardware, Software,
Services

SummaryTotal

Contract Total

One Time Fees

So

So

5 54,150

s see

Ssqlqg
tt7

Recurring Fees

So

52O,9L4

5o

5o
$2O,9L4

Total annual SaaS fees reflect 10% Sourcewell discount

Comments
Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the
existing agreement ("Agreement") between the parties and subject to its terms. Additionally, payment for said items,
as applicable but subject to any listed assumptions herein, shall conform to the following terms:

. License fees for Tyler and third party software are invoiced upon the earlier of (i) deliver of the license key or
(ii) when Tyler makes such software available for download by the Clienq

. Fees for hardware are invoiced upon delivery;

. Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;

2023-40738L-P2R7F2 Page2



. Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when
Tyler makes the software available for download by the Client (for Maintenance) or on the first day of the
month following the date this quotation was signed (for SaaS, Hosting, and Subscription), and any such fees are
prorated to align with the applicable term under the Agreement, with renewals invoiced annually thereafter in
accord with the Agreement.

. Fees for services included in this sales quotation shall be invoiced as indicated below.
o lmplementation and other professional services fees shall be invoiced as delivered.
o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice

Recommendations, by module, and 50% upon delivery of custom desktop procedures, by module.
o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and

50% upon Client acceptance to load the converted data into Live/Production environment, by conversion
option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on
a time and materials basis.

o Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service.
For the avoidance of doubt, where "Project Planning Services" are provided, payment shall be invoiced upon
delivery of the lmplementation Planning document. Dedicated Project Management services, if any, will be
invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of
project planning.

o lf Client has purchased any change management services, those services will be invoiced in accordance with
the Agreement.

o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services
fees specifically for migrations: Tyler will invoice Client 50% of any Migration Fees listed above upon Client
approval of the product suite migration schedule. The remainingSO%, by line item, will be billed upon the go-
live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above
upon the go-live of the first product suite.

. Expenses associated with onsite services are invoiced as incurred.

. Travel Expenses will be billed as incurred according to Tyler's standard business travel policy.

2023-40738L-P2RLF2 Page 3



--& tyf-.,[,,

TYLER PAYMENTS:

Vour use of Tyler Payments and any related ltems Included on thls order ls sublect to the terms found at:
https: //www.Wlertech.com/terms/pavment-processi ng-agree ment

By slgnlng thls order or the atreement ln whlch lt ls Included, you agree you haye read, understand, and agree to
such terms. Fees foryear one of any hardrrare malntenance are lnvolced upon dellvery of the hardware, wfth
subsequent yeard fees bllled annually, In adrance (lf appllcable).

Note:
l(mble County, TX wlll accept Vlsa, MasterCard, and Dlscover for transacdons.

Paver Card Cost - Service Fee - per card transaction with Visa, MasterCard,
and Discover, for transactions.

Applied to:
Enterprise Records Management

e eCertification - online
r Vitals Access - online

Paver Card Cost - Service Fee - per card transaction with Visa, MasteGard,
and Discover, for transactions.

Applied to:
Enterprise Records Management

Records Public Access - Online
Records Management Cashiering - ln Person

3.50%

$1.50 min

Pover eCheck Cost- per electronic check transaction

credit card charoebacks - if a card payer disputes a transaction at the card
issuing bank (e.9. stolen card)

eCheck Reiects - when an eCheck transaction comes back as declined (e.g.
bounced check)



cc-2025-0r

COUNTY OF'KIMBLE

STATE OF TEXAS

ORDER AMENDING BUDGET FOR 2025

WHEREAS, Section lll.010(c) of the Texas Local Government Code provides that the
commissioners court of a county, by order, may amend the budget to transfer an amount
budgeted for one item to another budgeted item without authorizing an emergency expenditure;
and,

WHEREAS, the Kimble County Commissioners Court has received revenues and made
expenditures in the period since the last Commissioners Court meeting and during this meeting
that may require amendment of the 2025 budget.

BE IT THEREFORE ORDERED that the 2025 budget, as appropriate, is hereby amended to
conform to revenues and expenditures authorized and approved by the Court in this meeting.

ORDERED this the 14th day of January, 2025.

CovvrssroNER Pcr. I

FFMAN
CovvrssroNER Pcr.4

s
$

s

HAL A. ROSE
ColrNry Juoce

ISSIONER PCT.2

KAREN E. PAGE, CountyClerk
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